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The Hub Plus - Supporting our General Practice family on their Primary Care journey 

Programme Overview
The Hub Plus team are pleased to offer you a comprehensive support programme designed to equip you and guide you
with the skills necessary for a successful journey as a general practice partner. Building on the substantial success of the
program in recent years and the positive feedback received, we're excited to open applications for the 2026/27 cohort of
our highly rated course. This updated programme features revised content and a blend of in-person and virtual sessions,
providing you with diverse opportunities to collaborate, network, and receive mutual support on your path to partnership.

Define the key elements of successful partnerships 
Identify the roles and responsibilities of partners within a collaborative setting
Understand the relevant legal and regulatory frameworks within a partnership 
Foster a mindset for creative problem-solving within the partnership 
Develop networking capabilities to establish and maintain valuable connections in the professional community 
Explore trends and changes in the general practice and partnership landscape 
Identify personal and professional goals within the context of partnership.

Learning Objectives

Blended session including face-to-face and remote sessions enables a flexible and accessible learning experience,
fostering collaboration and networking among participants.There will be dedicated content and break-out opportunities
foreach cohort as appropriate.

Our Speakers, each with a wealth of experience in the intricacies of general practice will provide valuable insights, share
practical knowledge, and engage in interactive sessions to support and inspire the next generation of general practice
partners.

Proposed Timetable

Any new or current Partners (Clinical and Non Clinical) who want to enhance their skills or Aspiring Partners ready to
explore if Partnership is for you. 

The programme is subsidised for Derbyshire at £485 and £559 for non Derbyshire delegates.

Who can apply & how much?

Register Now
To sign-up, complete Practice & Partnership
Development Programme 2026/27
OR scan the QR code!
Deadline: 14th September 2026

Disclosure: It is a requirement that participants attend all sessions
unless prior agreements have been made with The Hub Plus. Full
terms and conditions can be found on our sign-up form.

https://www.facebook.com/HubPlusDerbyshire
https://www.linkedin.com/company/the-hub-plus-derbyshire/
https://www.instagram.com/thehubplusderbyshire/
https://www.youtube.com/channel/UCZ7ScPxpq0cGm8VN2IzVjUg
https://app.smartsheet.eu/b/form/019e6e5656067fc5a61314f1c740cbd2
https://app.smartsheet.eu/b/form/019e6e5656067fc5a61314f1c740cbd2


Module Content & Proposed Timetable

Please note that some of the sessions will be joint with the Practice Manager Induction Programme where content
overlaps, to enhance shared learning and ensure consistency across roles.

22nd October 2026 | 09:30 - 12:30 | Location: TBCMODULE 1: 
QUALITY & CQC CQC Single Assessment Framework

Quality Statements
Embedding inspection and quality processes

Topics Include:

CQC data and evidence categories
and how these are used to inspect
your practice
Q&A

4  November 2026 | 13:00
-14:30 | Online

th
MODULE 2: 

HR & PRACTICE
PART 1 & 2

Topics Include:
12th November 2026 | 13:00

-14:30 | Location: TBC

March 2027 | 13:00 -16:00 | Location: TBCMODULE 7: 
PRIMARY CARE

CONTRACTS AND
COMMISSIONING

Overview of NHS commissioning
Contract negotiation roles
GP Contracts – GMS, AMS, PMS

Topics Include:
Essential/ additional/ LES and DES
PCNs
BMA, RCGP, Indemnity organisations, and
Primary/Secondary Care Interfaces

Employment Law & HR basics 
Partnership Agreements Salaried GP contracts 
GP locums
Becoming a Partner

Roles & Responsibilities of a GP
Partner
Practice functions
People Promise - Looking after your
staff & PM

Online | 9th December 2026 | 13:00 - 16:00
MODULE 3 - FINANCE

AND PRACTICE
ACCOUNTS Income and Global Sum 

Budgeting & Cash flow
Controlling costs 

Topics Include:

Online | 14th January 2027 | 13:00 - 16:00

MODULE 4 -
PREMISES & ESTATES 

Models of ownership & types of leases
NHS rent reimbursement 

Topics Include:

Online | 11th February 2027 | 13:00 - 16:00
MODULE 5 - FUTURE

STRATEGIC
DIRECTION &

SUPPORT
Exploring the national and local strategic
policies for health
Thinking about the future trends and challenges
for General Practice 

Topics Include:

Face - to - Face | 24th February 2027 | 13:00 - 16:00 | Location: TBC 

MODULE 6 - ME AS A
LEADER Leadership as a partner. What enables my

partnership to work? 
Team leadership

Topics Include:

Making decision
My own professional development goals

Financial reporting 
Partner responsibilities

District Valuation
 Property development

Integrated Neighbourhoods and Systems
Digital Health



Models of ownership &
types of leases
NHS rent reimbursement
District Valuation
Property development

Module 1 - Primary Care
Contract and

Commissioning
Face - to - Face

March  2026 
13:00 - 16:00
Location: TBC 

 

Overview of NHS
commissioning
Contract negotiation roles
GP Contracts - GMS, AMS,
PMS
Essential/ additional/ LES
and DES
PCNs,  BMA, RCGP
Indemnity organisations
Primary/Secondary Care
Interfaces

Module 4 - Premises &
Estates 

Online
14th January 2027 

13:00 - 16:00

Exploring the national and
local strategic policies for
health
Thinking about the future
trends and challenges for
General Practice
Integrated
Neighbourhoods and
Systems
Digital Health

Employment Law & HR
basics 
Partnership Agreements
Salaried GP contracts 
GP locums
Becoming a Partner
Roles & Responsibilities of
a GP Partner
Practice functions
People Promise - Looking
after your staff & PM

Module 5 - Future
Strategic Direction &

Support
Online

11th February 2027 
13:00 - 16:00

Income and Global Sum
Budgeting & Cash flow
Controlling costs
Financial reporting
Partner responsibilities

Leadership as a partner.
What enables my
partnership to work?
Team leadership
Making decision
My own professional
development goals

Module 6 - Me as a
Leader 

Face - to - Face
24th February 2027 

13:00 - 16:00
Location: TBC 

 

Module 2 - Partner Roles,
Practice Functions and HR

Basics
Online - Part 1

4th November 2026 
13:00 - 14:30

Face - to - Face - Part 2 
12  November, Location: TBCth

 

Module 3 - Finance and
Practice Accounts

Online
9th December 2026 

13:00 - 16:00

Module Content & Proposed Timetable 
Please note that some of the sessions will be joint with the Practice Manager Induction Programme where content overlaps, to
enhance shared learning and ensure consistency across roles. Further optional modules are also available for wider learning.
More details will be sent following enrolment.

07883 328933 www.thehubplus.co.uk ddlmc.thehubplus@nhs.net
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